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'0 '.<ihom I t may concern:

East..ern General Contractors, Inc. has been involved in nlne constructlon
cont.ract.s admlnlsterea Oy t.hlS OiT1ce since 1985. Cont.racts tOLallng
$13,616,673 involved five rehabilit.ation projects in occupied faffilly
housing quarters, two massive rehab/renovation projecLs in family housi.-;tj
quarters and two projecLs involving new conSLructlon. Const.rUC~lon en nil
nine projects was accomplished in an exemplary manner.

The most.. difficult projects are those involving work ill famlly QuarLers
wnlle they are occupied by military families. Not only is excellen~

workmanship expected, but scheduling of work is crltical in order to ca~~e

the least amount of inconvenience to the family unit. Work under these
contract..s lnvolved 1nstallation of new kitchens, new bathrooms a"d heatl:03
systems. Eastern was cited by the Post Housing Director for the excellen~e

of his workmanship and the ability to accomplish this work wlth S0 ilttie
dlsrupt,lon to the army families involved.

Two major rehabilitation projects were undertaken by Eastern at Fort
Devens in family quarters. The first of these projects was a firsL at. Fcrt
Devens. Despite the large amount of modifications resulting from dlfferlllS
site condltions on this project, Eastern completed the contract withlr.
contract time parameters and within budgetary restrictlons. The second
project was completed several months ahead of schedu'IE, owing in no smail
part to Eastern's ability to schedule his work in concert with the Houslng
Office.

New projects were also constructed by Eastern at Fort Devens. The rort..
Devens Guest House is a model of excellent design and workmanship and was
completed well \"ithin time and budget restralnts. Ine new Commlssa,-y V.'as
tUrned-over to New York District at 78~ completion for final
adminlstraLion. This is a design/build project and is on schedule. InE
facllity 15 belng builL to industry standards and wlll be an outstanding
facility at. Fort Devens upon completion in early summer.



EasLern General uLill~es an excep~ional f,elO SLaTT and prof~~slor,al

ottlCe SLatT (0 accomplish 1LS work, Preconstruct-lon admlnlSLrcL;ve
requlremenLS are subm1LLed on time and are complete. deta11ed and as
requlrea, resulting 1n early 1ssuance of Notice LO Proceed. The offl~e

staff reacts LO moo1f1cations quickly and profess10naiiy. ~rcposa15 are
~lmeiy. accura~e and complete requ1ring little delay 1n the exeCut;Crl ct
con'traCL work. Oa11y and f1nal compleL1on aor.'llnlSLrat,on 15 rea~.1 c;', t~h1e

wlLn 110 delays for m1SS1ng or lncomplete paperwork.

SHlce Eastern does mos ... of its ... rade 'Hork wlr.h lLS own fcrces. lLS
worhmansh1p IS conS1SLenL and superlor to most or.her ccmpanles. \e~j

ilttie of 1tS work lS sub-contracted, resulting In a very prcfesslon3i
~uailLy control system. Site personnel are very responsive La Corps cf
E~glneers Qualley Assurance personnel. SJte 5uperintendanLs and foremen
are very cooperaLive and are excellent tradesmen in their own rlght,
resuiLlng 1n top quality workmanship in the finished product.

As Area Englneer of North Central Area Office, I have been very wei:
satisfled wlth the quality of work performed by Eastern General
Contractors and look forward to working wlth Lhem ln the future .
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