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o Whom 1T may concern:

Eastern Generali Contractors, Inc. has been invoived in nine construciic
contracts administered by this office since 1885. Contracts totaling
$13,616,673 invoived Tive renabiiitation projects 1in occupied Tamily
housing guarters, two massive rehab/renovation projects in tamiiy housing
quarters and two projects invoiving new construction. CONSTructTion on @il
nine projects was accompiished 1n an exempliary manner.

The most difTicult projects are those invoiving work in Tfamily quarters
wnilie they are occupied by miiitary famiiies. Nol oniy 1is exceilient
workmanship expected, but scheduling of work is critical in order 1o causs
the ieast amount of inconvenience to the family unit. Work under these
contracis invoived i1nstaiiation of new kitchens, neaw bathrooms and heating
systems. Eastern was cited by The Post Housing Director Tor the excellience
of his workmanship and the abliity to accompiish this work with so iittie
disruption To the army Tamiiies involived.

Two major rehabiiitation projects were undertaken by Eastern at Fort
Devens in Tamily quarters. The Tirst of these projecis was a Tirst at Fort
Devens. Uespite the large amount of modifications resuliting Trom ditfering
site conditions on this project, Eastern compieted the contract within
contract time parameters and within budgetary restricticons. The sscond
project was complieted several months ahead of scheduie, owing 1in no smaiil
part to Eastern’s abiiity tTo schedulie his work in concert with tThe Housing
Oftice,

New projecis were aiso constructed by Eastern at Forit Devens. The Fort
Devens Guest House 13 a model of excellient design and workmanship and was
compistaed weil within Time and budget restraints. The new Commissary was
Turned-over to New York District at 78% compietion Tor Tinal
administration. This 1s a design/build projecit and is on schedule. The
facility 1s being built To industry standards and will be an outstanding
faciiity at Fort Devens upon completion in eariy summer.



Eastern General utiilzes an exceptional Tield stafT and protfessionai
office statT to accompiish i1ts work. Preconstruction administrative
requirements are submitted on time and are compliete, detaiied znd as
required, resuiting 1n eariy issuance of Notice to Proceed. The crffics
staTfT reacts to modifTications guickliy and professionaily. Proposais are
timely, accurate and compleie requiring 1ittie deiay I1n the execulicn o7
contract work. Dally and Tinal compietion administration 1s reagy, & Lime
with no delays Tor missing or incompiete paperwori.

nc
workmanship 1S consistent and superior to most otha2r companiss. ver;
ii1ttie of 1ts work 1s sub-contiracted, resuiting 1n a very protessicnal
quaiity contrcli system. Site personnel are very responsive to Lorps of
Engineers Quaiity Assurance personnei. Site superintendants and Toremen
are very cooperative and are exceliient tradesmen in their own right,
resuiting in top quaiity workmanship in the Tinished product.

nce Eastern does mosSi Of 1ts Trade work with 1Ls own TGrcas, 1TSS
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As Area Engineer of North Centrai Area Office, I have been very wsill
satisTied with The quaiity of work performed by Eastern Generai
Contractors and 1ook Torward to working with them 1n the Tuture.
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